Open Educational Resources

Production Workshop – Agenda

25-26 February 2009

University of Ghana

Day One: Fundamentals

9:00 – 9:15: 
Introductions

9:15 – 10:15: 
OER introduction

We will discuss the origins and definitions of Open CourseWare (OCW), Open Educational Resources (OER), and eLearning. We will talk about the current landscape of OCW and OER and then outline the life cycle of creating such resources, including challenges institutions face in this process.

10:15 – 10:30:
Break (refreshments provided)

10:30 – 12:00:
Clearing: Two scenarios for OER production

During this section of the workshop we will bridge back to the policy workshop and talk about important policy issues and their relation to the OER production process (clearing). We will discuss the differences between clearing processes and go through a number of examples demonstrating these.  

12:00 – 1:30:
Lunch (refreshments provided)

1:30 – 2:30:
Authoring and publishing

This section will be devoted to content creation: techniques for building modules, open content repositories, designing for local and international context, and packaging/distribution formats. We will walk through a number of examples to demonstrate various methods.

2:30 – 3:30:
Break (refreshments provided)

3:30 – 5:00: 
Authoring and publishing (continued)

See “Authoring and publishing” above

5:00:

End of Day One

Day Two: Action Plan

9:00 – 9:15: 
Day one recap

To start the day we will review what we covered in the previous sections of the workshop. We can clear up any issues or concerns from Day One and get started with Day Two.

9:15 – 10:15: 
Dividing up the work

This first section of the day builds on everything we have discussed to this point. We will give an overview of the University of Michigan’s OER production process and then divide into small groups to brainstorm about what the OER production process might look like at your own institution. After the small-group work, we will come together as a whole and present the different ideas and issues from each group. This work will be essential to helping us develop an action plan later in the workshop.

10:15 – 10:45
Local and remote support resources

We will facilitate a group discussion about what support resources are available locally for policy advice/development, technical production, process guidance, and content design. We will then identify remote support available from international collaborators.

10:45 – 11:00: 
Break (refreshments provided)

11:00 – 12:30:
Developing an action plan

The final section of the production workshop will focus on developing an action plan. We will facilitate a group discussion, helping you create a set of goals and priorities for OER work over the next year and in the long-term. We will also help you lay out the necessary resources including technical infrastructure and personnel. As a final activity, we will discuss the allocation of available grant money to support the work you have set out to accomplish over the next year. 

12:30 – 12:45: 
Conclusions

This will conclude our OER production workshop. We will be sure to provide you with contact information and can schedule individual meetings in the days following the workshop.

