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Paper #2 Revised Due Date

* Friday, March 5 at midnight
» Regular office hours this Friday

* Welcome email questions too!



© |FAIR USE




Collaborations

Image of
Partnership Matrix
removed

Image available here: In Search of Strategic Solutions (p. 10)



Collaborations - Coopetition



Why Collaborate/Merge!?

* Mission/Impact

» Efficiency (internal and/or external)
* Enabler

* Sustainability



Collaboration - Culture

* How important!
» E.g., NEW’s acquisition opportunity



Collaboration Is Hard Work!
e ...and COMPLICATED!



Collaboration - Merging for Dollars



Collaboration - Staff Involvement



Collaboration - Control: E.D.
Integration



Collaboration - Control: Board
Integration



Collaboration - Alignment

» Mission AND strategic alignhment are
critical to successful collaboration



Collaboration - Funder Involvement

* What role should funders play in
encouraging collaboration?



Collaboration - Diversity Ideal?

» Tension between merger pressures and
the diversity ideal

* What about monopoly!?

* Administrative consolidation is
compromise between the two ends of
spectrum



Merging for Sector Efficiency:

Unexplored potential

* What about more efficient capital
sources! (funders!)

* More or less efficient to combine capital
with service?



Collaboration - Conclusions

Remember that collaboration/merger is a
continuous spectrum

Collaboration and merger can sometimes
be more challenging in the nonprofit
sector because of double bottom line

Real “cost” is often underestimated
Competition is not always a bad thing!!!



" EXAMINATION OF NEW



Overview — Capacity Building

 Strengthen infrastructure and operations
of nonprofits

* Boom and bust in 90’s
» Still a developing field

e Diffuse and inconsistent network






History of NEW



NEW in 2006
* || services

* Profits for 5 straight
years home runs

Funder fatigue,

» Serving 1,000+ Proad Oue
nonprofits every year

good feedback Impact



Strategic Planning Process

* 6 month process

* National interviews
* Local interviews

* Local focus groups
 Surveys and studies
» Outside consultants
¢ Internal task force












Result: Long Term Vision

e Impact through depth






Business Plans
Constant lterations

Why a social enterprise approach!?

Independence!

Social enterprise makes us answerable to
the REAL customer

Funders get tired of repetitive funding
Self-sustaining model ensures continuity
Earned income is unrestricted money

Fee model creates ‘“‘skin in the game” on
both ends

Proxy for impact
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Sales & Service Transformation

* Long term, constant process
* Requires new mindset

» Requires new skillset

» Requires new staff







Rollouts of the “new’” NEW

* To staff

> Resistance and a few departures!
* To public

> Used marketing consultant

> A lot of pushback

> Effort continues today



Re-Organization



FUNDRAISING
TEAM

SERVICE TEAMS



