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Schedule for a Leadership Training Workshop for Health Professionals
	
	Session
	Presenter

	Day 1
	Session 1: The Meaning of Leadership
	Dr. Ekirapa

	
	Session 2: The relationship between leadership and management
	Dr. Mayega

	
	Session 3: Leadership Competencies
	Dr. Ekirapa

	Day 2
	Session 4: The four leadership practices
	Dr. Nabiwemba

	
	Session 5: From Problems to Leadership Challenges
	Dr. Ekirapa

	
	Session 6: Analyzing a Leadership challenge: Root cause analysis
	Prof. Kakitahi

	Day 3
	Session 7: Performing to address a Leadership Challenge: The Challenge Model
	Dr. Nabiwemba

	
	Session 8: Managing Change 1: Personal Change and Communication
	David Mukanga

	
	Session 9: Managing Change 2: Leading Change
	Dr. Mayega

	Day 4
	Session 10: Group Work: Making a leadership Action Plan
	Prof. Kakitahi

	Day 5
	Session 11: Conflict Resolution
	Prof. Bazeyo

	
	Session 12: Ethics, Leadership and Power
	Dr. Mayega

	
	Presentations of Group work and feed-back
	Prof. Kakitahi

	
	Way forward
	David Mukanga

	
	Departure 
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